TRIZAL PROGRAMS

6 TRIEAL GOVERNMENT

83 IAMA§L;

6.1 General. The basic objectives of thre Bureau of Indian Affaixrg
raquire the developmert of compreiensive reservation Programs

suited tc the individual Ccircumstances orf
Indians. Iudisn understacding and paztict

eaca tribal group of
Fatior are beth vital

to the success o7 programs tzat ere mesninz®ul and teneficial for
<h2 Indian peopls. Te4bal ZoT2rmment and subsidiary tribal

orzanizations »rovide Qistcrically accepted and best sui

ted mears

Through which Indian waderstanding and Darticipation in such
programs car be achisved. In Xeeping with *=his viewpoint, there
ars basic pelicies to @uide Bureau personnel and operatiocnal
activities in worki=g with Irdian &Toups in devaloping programs:

A. Due recognition and raspest will be accorded the o

represextatives of tribal gToups.

Lficial

3. A1l official Telationsnips of the Bureau with the tribal

membership will ve conducted turough the

governing bodies.

Tfecognized tribal

C. Trival governing bodies will be consulted in all Buresu

Drogram desvelorment and cperations activities.

6.2 Objectives of Tribal Govermzent. In addition to

the speci?ic

objectivas of its functional Programs, the Bureau has some cb-
jectives directly coacerning tribal government and subsidiary

tribal orgarpizations.

A. Develovmernt of Leadersain. The Bureay see
To heip develop inforzad and experienced leade
trib2l goverrment snd business organizatiors.

ks to foster apnd
rship for
Able legdar-

ship within a tribe is a Prerequisite to independent ang

self-sustaining &oups of Iadian citizens.

B. Develctmert of mant Experienca.

The Bureau seeks %o

foster and to help develcp the Danagemernt experience of tribal
leaders. Systematic and graduated experience in the actual
managament of g§overmmenial, economic and social functions of
the {ribal &oup will vrovide a firm basis for confident
assumption of independent responsibility by Indian groups.

C. Develorment of Inte tion. The Bureau seels to foster and -
to help develop an igtegration of Irzdiar tribes into the
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political and ecomomic structure of the State and National
commuritiss.  Increasing Indian participation in the politi-
cal prerogatives and privileges of State and National _
citizenship; develorment of tribal government and business
organizations to parallel the structure and prccesses of
like orgerizaticns within the States and counties; will ore-

Pare Indian groups to assume fully their rightful places in
the State and Nationmal communities.

Inter-rslationshiE of Tribal Govem Bodies. Tribal governing
oodies regulate ang administer tae inmtermal tribal affairs of
their tribe witiin the authorities accorded them by traditionms,
constitutions and Federal laws. They operate as independent
advocates of tribal political, social and economic interests in
all official tridal comtacts with offices and persons outaide of
their tribes. In this capacity the trihal governing hodies have

the following relatiorships, which are not to te taken as pre-
clusive of others:

A, InterQrela:tionshin with National, State and Local Govermment.
With State and local govermments, members of Congress and

Executive offices of the Federal Government » tribal govern-

of other citizen imterest groups of the Nation. Like such
other groups ; tribal governing bodies have independent
latitude in exercising legitimate responsibilities of

represeating the special imterests amd viewpoints of theii'
tribal memberships.

- B. Ioter-relationship with Private Persons and Legitimate
Organizations. With Private persons and legitimate orzaniza-

tions, tribal governing bodies are. official organizations
representing independemt and private ownership inmterests

of their tribes. They may seek relationships, associations
and counsel of private individuals and legitimate organiza-
tions within their discretion and they may undertake to
deal with such rarties socially and economically, subject
only to the Prerogatives exercised by the Bureau of Indian
Affairs over tribal trust property by laws.
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C. Inter-relationship wiith Agency. Arzs and Central Office. With
the Agency, Ares and Central Ofiices of the Bureau of Irdian
Affairs and wita the Depariment of tbe Intericr, trival
governing budies are official crgarizetiors representing the
Girect beneficiaries of tae <ribal assats vnder the ministerial

rusteesnip of those cffices. Tribal goveraing vodies a&nd,

in many cases, individual tribal mempars are alsc clients of
those offices for counsel uné advice, and recirients of services
desigred fcr Indisn social and egconormic development. Tridal
gcverning bodies have ¢iffering degr=es of cinmtact with these
offices as follows:

(1) Agency. Agencies carry on the reservation operations
of Burzau programs and serve as immediate points of
contact with the Bure=au for itribes within each juris-
diction. Tribal governing bodies can look o their
respective agencies for services cffered by the Bureau,
for asssistance ard for local consultation and recommenda-
tions. Tribal governing bodies can expect their
respective agencies to be acguainted with local
situations, and to give them local decisiorns when
trust resources are involved and appropriate authority
has been redelegated to the Agency. Trical governing
bodies carn alsc expsct their T2spective agencies to
make recommendations to the Ares and Central Offices on
transactions requiring decision by those offices. Tribal
governing bedies ecan lcok to their .respective Agency
offices for guidance in reservation prcgram developuent,
contacts with sources cf Specialized assistance and
Sympatnetic support in comstructive Proposals for the
well-being of trivsl mewbers. Agerncy offices provide the
first point of coms1ltation on alil tribal matters related
tc the Bureau's programs and trust rgsponsitilities.

(2) Area Offices. Area 0fficas coordinate Biureau programs |
and pclicies on & regiomal and irter-trihal basis withrin
Taeir jurisdiciions, and througk th= agencies provide
an intarmediate point of csrmbact with the Bureau for
tribal governing bodies. Tvibal governing bodies can
look to their respective Ares Offices for specialized
assistance, consultation and recommencaticns supplementing

Those of the agencies, particulariy in relationships of -
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the tribes with other tribes and with the States. Area
Cffices will be conversant with reservation situstions
and tribal governing bodies can expect decisions from
the Area Offices on transactions related to trustee-
ship responsibilities and within authorities delegated
to the Aree Offices. Tribal governing bodies can also
expect their respective Area Offices to supplement
Agency recommendations with Area recommendations on
transactions requiring decisions by the Central Of2ice.
Additionally, tribal governing bodies may appeal Agency
decisions and actions to the Area Offices.

Central 0ffice. The Central Office coordinates Bureau
brograms and policies on a national basis, and through
Ares Offices and agencies provides a central point of .
contact for tribal governing bodies on programs of the
Federal Govermment for Indians. Tribal governing bodies
can look to the Cemtral Office for specialized assist-
ence, consultation and recommendations supplementing
those of the Area and Agency Offices, Particularly in
relationship of the tribes with other National govern- _
ment offices and with the Congress of the United States.
The Central Office m&y request information and recommenda-
tions from the Area and Agency Offices concerning local
tribal situations and tribal governing bodies can expect
the Ceatral Office to make decisions on transactions
related to Bureau trusteeship responsibilities for
which authority has not been delegated to Area and
Agency Offices. Tribal governing bodies can also ex-
pect the Commissioner of Indian Affairs to make
recommendations on tribal matters requiring action by
the Secretary of the Interior and the Congress of the
United States. Additionally, the Central Office will
hear tribal appeals from decisions and actions of the
Area Offices.

De ment of the Interior. The Department of the
Interior exercises discretionary authority over tribal
affairs as vested by law. Tribal governing bodies may
appeal decisions and actions of the Commissioner of
Indian Affairs to the Secretary of the Interior. The
Department makes recommendations to the Congress on all
legislative matters relating to Indian Affairs.
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